Lyme Community Primary School
SEN — Curriculum Intent — 2025/26

Overview:
" From the moment you arrive, you are welcomed warmly into the school's family."

" Everyone goes above and beyond. We have an inspiring curriculum which is part of our
mission to challenge children, regardless of their level of need, on their journey."

" Everyone is getting an equal offer at all times."

" Staff understand instinctively the needs of the children and build this into the school's
everyday practice."

" Lyme is our happy place."

" We educate the whole child."

Inclusion Quality Mark Assessment Report : December 2024

In our school, the teaching and learning, achievements, attitudes and well-being of every pupil matter. Our
school provides an inclusive curriculum, which is designed to meet the needs of all our pupils including
those with special educational needs (including social, emotional and mental health needs), those with
physical disabilities, those from all cultural backgrounds and pupils with English as an additional language.

All pupils may have an additional need at different times and therefore a wide variety of strategies are
used to meet these needs as they arise. The Head Teacher, with support from the SENCo, ensures that
there is sufficient funding for special educational provision including the necessary staffing. Where
necessary, additional applications are made by the SENCo to the LA for Additional Top Up Funding / EHCP
(Education, Health and Care Plan) to meet the needs of our pupils.

The SEN Code of Practice (2014), states that all children and young people are entitled to an education that
enables them to make progress so that they:

* achieve their best and

* become confident individuals living fulfilling lives

With this in mind, our school believes that all children with a Special Educational Need (SEN) must have
their needs recognised and assessed, with appropriate and timely intervention put in place.

We strive to deliver an appropriate curriculum that:

e provides suitable learning challenges
e meets all students’ learning needs
e removes the barriers to learning and assessment

At Lyme Community Primary School we follow The Graduated Approach as recognised by
St Helens Local Authority.

A Graduated Approach at Lyme Community Primary School:

Quality First Teaching:

a) Any pupils who are falling significantly outside of the range of expected academic achievement in line
with predicted performance indicators and grade boundaries will be monitored.

b) Once a pupil has been identified as possibly having SEN they will be closely monitored by staff in order
to gauge their level of learning and possible difficulties.

c) The child’s class teacher will take steps to provide differentiated learning opportunities that will aid the



pupil’s academic progression and enable the teacher to better understand the provision and teaching style
that needs to be applied.

d) The SENCO will be consulted as needed for support and advice and may wish to observe the pupil in
class.

e) Through (b) and (d) it can be determined which level of provision the child will need going forward.

f) Parents / carers will be informed fully of every stage of their child’s development. They are encouraged
to share information and knowledge with the school.

g) Parent’s evenings are used to monitor and assess the progress being made by children.

SEN Support:

Where it is determined that a pupil does have SEN, parents / carers will be formally advised of this and the
child will be added to the SEN register. The aim of formally identifying a pupil with SEN is to help the
school to ensure that effective provision is put in place and so remove barriers to learning. The support
provided consists of a four — part process:-

Assess
Plan
Do
Review

YV VY

This is an ongoing cycle to enable the provision to be refined and revised as the understanding of the
needs of the pupil grows. This cycle enables the identification of those interventions which are the most
effective in supporting the pupil to achieve good progress and outcomes.

Assess: This involves clearly analysing the pupil’s needs using the class teacher’s assessment and
experience of working with the pupil, details of previous progress and attainment, comparisons with peers
and national data, as well as the views and experience of parents / carers. The pupil’s views and where
relevant, advice from external support services will also be considered. Any parental concerns will be
noted and compared with the school’s information and assessment data on how the pupil is progressing.
This analysis will require regular review to ensure that support and intervention is matched to need, that
barriers to learning are clearly identified and being overcome and that the interventions being used are
developing and evolving as required. Where external support staff are already involved their work will
help inform the assessment of need. Where they are not involved they may be contacted, if this is felt to
be appropriate, following discussion and agreement from parents / carers.

Plan: Planning will involve consultation between the teacher, SENCO and parents / carers to agree the
adjustments, interventions and support that are required; the impact on progress, development and or
behaviour that is expected and a clear date for review. Parental involvement may be sought, where
appropriate, to reinforce or contribute to progress at home. All those working with the pupil, including
support staff / pastoral staff, will be informed of their individual needs, the support that is being provided,
any particular teaching strategies/approaches that are being employed and the outcomes that are being
sought.

Do: The class teacher remains responsible for working with the child on a day-to-day basis. They will
retain responsibility even where the interventions may involve group or one-to-one teaching away from
the main class teacher. They will work closely with teaching assistants or our pastoral team (pastoral
manager / pastoral teaching assistant) to plan and assess the impact of support and interventions and links
with classroom teaching. Support with further assessment of the pupil’s strengths and weaknesses,
problem solving and advising of the implementation of effective support will be provided by the SENCO.

Review: Reviews of a child’s progress will be made regularly. The review process will evaluate the impact
and quality of the support and interventions. It will also take account of the views of the pupil and where



necessary their parents / carers. The class teacher, in conjunction with the SENCO or pastoral manager, will
revise the support and outcomes based on the pupil’s progress and development making any necessary

amendments going forward, in consultation with parents and the pupil.

Children with an Initial Plan have
identified interventions and
resources to help them access the
curriculum and make progress.
These interventions are identified
and reviewed termly on the
Provisions — as part of the INSIGHT
TRACKING System. Parental
consent is sought and provision is
shared with the parents.

Children with a SEND Learning Plan
have identified interventions and
tailored provision to help them
access the curriculum and make
progress. These children are
known to outside agencies who
provide reports and advice. The
SEND Learning Plan identifies the
provision and targets for the child.
The plan is reviewed termly by the
Class Teacher and a sample of
SEND Learning Plans are monitored
by the SENCo. The SEND Learning
Plan is also shared (termly) with
parents where their views are
obtained.

EHCP
Enhanced SEN
Support (PA -2
terms)

An Education, Health and Care Plan
(EHCP) is for children with complex
special educational needs and
disabilities. It is a person-centred
plan that puts the child at the centre
of assessment and planning process.
EHC plans identify education, health
and social care needs and set out
the additional support to meet
those needs. It is available from
birth to 25.

Enhanced SEN Support is for
students who may have a TESSA
Plan and schools can apply for
Enhanced SEN Support (for 2 terms
of funding only).




Meeting Needs and Intervention at Lyme Community Primary: When a pupil is identified has having SEN
then support is put into place for them in order to meet their needs. At every stage in their education we
offer a variety of interventions — from group based intervention to individual be-spoke intervention.

FFT — Success for All Phonics
Sunflower Seedlings

Guided Maths

Insync

Individual Sensory Diet
Personal, Social and
Emotional Development
Programmes

FFT - Lightening Squad
Lexplore — Reading Sessions
Additional Reading Support
(either 1to 1 orin a small
group)

Guided Write

Colourful Semantics
Guided Maths

Maths — Number Sense
NESSY

Memory Skills

Insync

Sunflower Seedlings
Individual Sensory Diet

Early Years Key Stage 1 Key Stage 2
Well Comm SALT Therapy SALT Therapy
SALT Therapy FFT — Success for All Phonics | FFT — Success for All Phonics

FFT Lightening Squad
Lexplore — Reading Sessions
Additional Reading Support (either 1 to 1 or in
a small group) Beat Dyslexia
NESSY

Guided Write

Colourful Semantics

Guided Maths

Maths — Number Sense
Memory Skills

Secrets of Words Insync
Sunflower Seedlings
Individual Sensory Diet

As early intervention is a
key element to meeting
children’s needs every child
who enters our school is
benchmarked / assessed by
the Foundation Stage Key
Workers. In addition to this,
we assess every child’s early
language skills (using the
WELLCOMM programme)
this allows us to put early
intervention into place
should it be needed. We
also seek specialist Early
Years advice from the Early
Years Network, Early Years
Outreach Service based at
the Bridge Centre and
where necessary our SENCo
makes referrals to other
outside agencies such as
SALT, EP Service, OT, PT,
School Nurse, ND Pathway,
TESSA etc.

As the children enter Key Stage 1 and move through our school we continue
to build upon the good practice already developed in our Foundation Stage in
respect of meeting the children’s SEN.

In addition to providing interventions Lyme Community Primary School invites
and seeks advice and support from external agencies in the identification and
assessment of, and provision for SEN. The SENCo is the designated person
responsible for liaising with these agencies (as detailed in our SEN Policy). At
any one time, we have a range of agencies supporting children within our

school —including:-

* Speech and Language Therapists

* Educational Psychologist
* Occupational Therapists
* Physio Therapists

* Traveller Education Services (TESSA)
* Behaviour Improvement Team (TESSA)

* EAL Team (TESSA)

* Learning Support Services (TESSA)
* Others (as needed — such as CAMHs, Barnardo’s, School Nurse) etc.

The SENCo ensures children’s needs are being met through her monitoring
(Learning Walks) and providing expert advice / guidance to all staff to ensure
children’s needs (communication and interaction / cognition and learning /
social, emotional and mental health, physical and sensory) are met.

The SENCo refers to TESSA to discuss children who need additional support or
where further advice / guidance is needed. The purpose of the TESSA service

is so that that school can:

¢ |dentify new strategies, more effective interventions
* Review progress / interventions




¢ |dentify further assessments required
e Discuss referrals to TESSA Triage or support agencies so that we meet the

needs of all our children at Lyme Community Primary School.

TESSA (Triage, Education, Support and Specialist Advice) —a new multi-agency
support / advice service offered by St Helens LA — as part of the Graduated

Approach.
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